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PROJECT 
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Parking Lot Bay 1 + Entry

Pino House

Stage / Overlook / ADA

Ed Center/Wetland

Creek + Bridge Crossing

LEGEND

Staff Parking

Acequia / Ag Center

Parking Lot Bay 2

Parking Lot Bay 3

In order for the Las Golondrinas Facility Master Plan to 
achieve its goals and gain momentum over time, a phased 
approach should be considered. The following phasing 
diagram is intended to identify portions of the proposed 
plan that could be completed at one time. Inherently, 
the phasing is established first by the order of logical 
construction activities, and secondly by a hierarchy of 
importance. By no means is this ordering fixed and can 
flex depending on internal needs or donor contributions 
that may jump start downstream projects earlier rather 
than later. The museum should carefully consider 
construction elements that should be accomplished first 
or in tandem with other phases as outlined in the porject 
details on the following pages. For example the septic 
system has been included with parking lot phase 1 due 
to the significant ground disturbance that would tear up a 
newly completed parking lot.

Each phased project will need to go through a vetting 
process with the Las Golondrinas Board, staff, and other 
stakeholders, in order to identify the most appropriate 
‘Next Steps’ for implementation. This process should 
be completed on an annual basis, to identify the list of 
potential projects for the next 3-5 years. Vigilance with 
this process is critical, as it helps to remind decision makers 
of their commitments to the outlined vision.

As projects move forward toward implementation, it is 
imperative that all appropriate board members, staff, 
volunteers and other stakeholders are included early in the 
process. This transparency and coordination at the outset 
of each phase will help to avoid costly changes later in 
the process. 

El Rancho de las Golondrinas

Las Golondrinas Water Master Plan & Wastewater Engineering
Santa Fe, New Mexico

E l Rancho de Las Golondrinas is a premier living history museum that was 

added to the National Registry of Historical Places in 1980. The 200-acre 

site has a cienega (spring and associated marsh), which is unique the high desert 

arid landscape. The wetlands and Cienega Creek that runs through the site make 

the Museum an oasis in the summer. Las Golondrinas developed a master plan, 

led by Surroundings Studio and AOS Architects to support four goals: develop 

financial resources to advance the museum's mission; strengthen programming 

and improve guest experiences; increase awareness of the museum; and improve 

the infrastructure and care of the museum.

Biohabitats evaluated appropriate onsite wastewater collection, treatment, reuse 

options, and disposal facilities to protect the surface and groundwater quality, and 

the cienega. Biohabitats' strategy included treating and reusing up to 5,000 gpd 

of wastewater effluent for irrigating some or all of the parking lot areas—shade 

trees, mixed plantings and ground cover. This approach reduces the overall water 

consumption at Las Golondrinas and provides a higher-quality effluent to better 

protect the groundwater quality compared to a conventional septic system. The 

Las Golondrinas Facilities Master Plan won a 2021 New Mexico American Society of 

Landscape Architects award.

Biohabitats is currently in the engineering and permitting phase for the proposed 

wastewater systems.

A water master plan reduces water 

demands and upgrades outdated 

wastewater infrastructure to protect 

the historic site and cienega springs 

and marshes as well as provide 

recycled water for site landscaping.
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