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Thoughts on Eco - Voluntourism  

Although folks are doing a lot of streamlining these days, 

the concept of combining travel, personal interest and 

volunteer service is not new. Hundreds of years ago, long 
before the founding of the Peace  Corps in 1961, 

missionaries, sailors, and healers journeyed to far off lands 

for the purpose of helping others. Since then, what we now 

know as "voluntourism" has become one of the fastest 

growing forms of travel in the world.  

It' s no surprise, then, that more and more people 
are combining their interest in service and travel 

with their passion for the environment. In fact, 

according to a recent survey of U.S. based 

volunteer travel providers , conservation is one of 
the most popular international volunteer travel 

activities, ranking just behind community 

development and teaching.  

To begin our journey into the 

world of eco -voluntourism, we checked in with David 

Clemmons, founder of VolunTourism.org , an 
organization dedicated to serving all members of the 

volunteer travel commun ity: travelers, members of the 

tourism industry, and non -profit organizations. 

According to David, "There are many different 
approaches to Eco -VolunTourism.* Some are 

expedition -based. Some expand capacity at a local 

level. Some incorporate local communiti es in the 

revenue -generation of travel and tourism through 
traditional building practices, which are inherently 

ecologically sustainable. Still others connect individuals 

to voluntary service through an ecologically friendly accommodation."  
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With David's comments in mind, we share three 

different perspectives on eco -voluntourism. We 
chat with Rich Tobin, a former U.S. park ranger who combined his 30 years 

of park management expertise with his passion for the world's great na tural 

and cultural places to create Conservation Volunteers International Program 

(Conservation VIP) . We also talk with Sarah Kennedy of the non -profit 
Sustainable Harvest International  and Jeff Pzena from the eco - friendly 

Cotton Tree Lodge  in Belize. Jeff and Sarah partner to offer incredible eco -

voluntourism  opportunities in Central America -  including one trip that is a 

dream come true for any chocolate - loving do -gooder.  

Lacking the time and funds to travel to far off places, 

Leaf Litter's editor, Amy Nelson, creates her own, low -

budget, local eco -voluntourism experience . 

It would be foolish to explore the topic of eco -

voluntourism without shining our Non -Profit Spotlight  on 

Earthwatch Institute , which bills itself "the world's 

largest environmental volunteer nonprofit organization."  

If you are considering an eco -voluntourism trip for your 

next vacation, you'll want to check out our list of 

resources .  

Finally, we offer a glimpse into the latest news at 

Biohabitats . 

*David's organization prefers this spelling of the word. An interesting and 

brief history of the term "voluntourism" can be found on the 

VolunTourism.org web site . 

 

Tree Lodge  

 

http://www.conservationvip.org/CVIP.org/Home.html
http://www.conservationvip.org/CVIP.org/Home.html
http://www.sustainableharvest.org/
http://www.cottontreelodge.com/
http://www.biohabitats.com/ndg_newsite/newsletter/2009summer/article.tightwadtravel.php
http://www.biohabitats.com/ndg_newsite/newsletter/2009summer/article.tightwadtravel.php
http://www.biohabitats.com/ndg_newsite/newsletter/2009summer/nonprofit.php
http://www.earthwatch.org/
http://www.biohabitats.com/ndg_newsite/newsletter/2009summer/resources.php
http://www.biohabitats.com/ndg_newsite/newsletter/2009summer/biohabitats-ppp.php
http://www.biohabitats.com/ndg_newsite/newsletter/2009summer/biohabitats-ppp.php
http://www.voluntourism.org/inside-history.html
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Leaf Litter Talks with  

Rich Tobin  
CEO, Conservation Volunteers 
International Program (Conservation 
VIP)   

Conservation Volunteers International 

Program, Inc. (Conservati on VIP), an 
organization that offers volunteers an 

opportunity to help conserve some of 

greatest wild and cultural places in 

the world. In Machu Picchu, for 
example, Conservation VIP volunteers have protected ecosystems along the 

Inca Trail and removed inv asive plants from the walls of the Temple of the 

Moon.  

The visionary founder and CEO of Conservation VIP, Rich Tobin began his 

professional career as a park ranger. Having spent three decades with the 

National Park Service and other national agencies, Rich  advocated for 
sustainable management of natural and cultural resources in diverse 

American landscapes. While visiting international parks as a tourist, Rich 

realized that his ranger skills could make a significant contribution to the 

protection of nationa l parks in other parts of the world. This led to a series of 
pilot volunteer projects beginning in 2005 and the creation of Conservation 

VIP in 2008.  

Rich believes that environmental problems respect no borders, and threaten 

the health, prosperity and even  the national security of nations. The work by 

volunteers demonstrates that people from all over the world -- who may 

disagree on many issues -- can set differences aside and work together to 
protect the natural world and cultural patrimony. Conservation VIP 

encourages us to accept our share of the responsibility for protecting the 

natural world and our cultural patrimony.  

Rich earned his undergraduate degree in Environmental Planning at the 

University of California, Davis, and his Masters in Natural Resources 

Management from the University of Alaska in Fairbanks. When not leading 
volunteer expeditions, and furthering Conservation VIP's mission of "making 

friends one kilometer at a time," Rich enjoys mountaineering, sailing, surfing 

and international travel.  

Tel l me a little bit about your background and what led you to start 

the Conservation VIP.  

 

http://www.conservationvip.org/
http://www.conservationvip.org/
http://www.conservationvip.org/
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I enjoyed a wonderful, first career as a park ranger. For 30 years, I worked 

in California, Alaska, Oregon, Florida and Washington, DC for the National 
Park Service, Fo rest Service and Bureau of Land Management. When I began 

my career, the traditional paradigm for public land managers was, "We're 

the experts and we know how best to manage resources and people." Today 

that view has largely been eclipsed by the realization  that public land 
resources can best be managed in partnership with the public. Conservation 

VIP takes that paradigm shift one step further by involving volunteers, 

visitors, local communities, business, schools, NGOs and government at all 

levels.  

The idea  of Conservation VIP began during a vacation trip to Patagonia in 

early 2003. I was trekking in Torres del Paine National Park  in Chile and as a 
resource professional, it was obvious to me that there were resource 

challenges facing the park rangers. In speaking with several rangers, I 

learned that although they recognized these challenges, they felt unable to 

be responsive. Visitation had increased in Torres del Paine si gnificantly in a 
short number of years, impacting trails and wildlife habitat. They also had 

problems with fires that had started because of careless visitors in the park. 

They had no way to restore the natural landscape. Their budget was limited 

to $30,00 0 per year -  for everything.  

In my discussion with park rangers, I explained -  

to their surprise -  that natural resources 
agencies in the U.S. also had budget constraints 

and that increasingly, U.S. parks and fore sts turn 

to volunteers to help complement the 

professional workforce. The rangers looked at 
me and asked, "Why would anyone want to do 

that?" This discussion was a real eye opener to 

me about how people in other countries think 

about volunteers helping to protect national treasures.  

I explained that we call upon volunteers who give of themselves to help 

protect places they love. They said, "Even if we had volunteers, we have no 
way to supervise them, and we have no tools." This was true. I had hiked 

with a ranger and asked if we could bring a shovel along so I could 

demonstrate some effective trail maintenance techniques and the park did 

not have a single shovel.  

From that trip came the idea that perhaps there was something I could do to 

bring volunteers to Torres del Paine to help the park rangers. I realized, 
though, that visitor volunteers would not be enough. We'd really need to 

involve and engage the communities. Community members often said that 

visitors would come through town, but not stay there. So t he community 

 

Torres del Paine National 
Park. Photo courtesy of 

Conservation VIP  

http://en.wikipedia.org/wiki/Torres_del_Paine_National_Park
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was not benefiting economically. Members of the community were saying, 

"Why should I support the park? We're not deriving any benefit from it."  

There were also pressures from 
development, livestock grazing 

adjacent t o the park and poaching 

inside of the park. We felt that if we 

got the community involved, they'd 

see that it was to their benefit to help 
protect and support the park. Visitors 

would stop there, and the community 

would benefit. We reached out to 

universit ies -  both their researchers 
and students -  to give them 

opportunities to learn about natural 

resources management. We also reached out to other non -governmental 

organizations in the area, especially Fundacion Patagonia . And certainly we 
reached out to Chile's national park service, CONAF (Corporación Nacional 

Forestal) . We also reached out to th e Chilean Foreign Ministry and U.S. 

Department of State to explain this unique opportunity to help protect this 

World Biosphere Reserve . 

I returned to Chile in 2004 and met with members of CONAF at their 

headquarters in Santiago. I presented the concept of bringing all of the 
players together to help protect Torres del Paine. At the time, many people 

said, "This is Chile. This is governmen t bureaucracy. Don't expect to hear 

anything for a long time." Well, I left on Friday, and on Monday, I already 

had an email that the project had been approved. They were that 
enthusiastic about trying the project as a pilot. Once the project was 

approved by CONAF, Chile's Foreign Ministry and the U.S. Department of 

State placed the Patagonia Volunteer Project onto the program of work 

between both countries under the Chile -U.S. Environmental Cooperation 
Agreement, a part of the Chile -US Free Trade Agreement . We then began 

recruiting volunteers from across the U.S.  

How did you recruit these volunteers?  

We are very fortunate in that the Los Angeles Times included a small story 

about the project and the article was picked up by papers across the 

country. We also recruited people through word of mouth and through other 

resource professionals and conservation organizations. We had a group of 30 

volunteers of all ages, from all walks of l ife, who came together to give 

something back to this resource at the southern extreme of Latin America.  

 

Photo courtesy of Conservation VIP  

http://www.fundacionpatagonia.org/
http://www.conaf.cl/?seccion_id=ee84d0cba83c4f8d6f278cd12bec31a1&unidad=2
http://www.conaf.cl/?seccion_id=ee84d0cba83c4f8d6f278cd12bec31a1&unidad=2
http://portal.unesco.org/science/en/ev.php-URL_ID=4801&URL_DO=DO_TOPIC&URL_SECTION=201.html
http://www.sice.oas.org/TPD/CHL_USA/ECA/ECA_e.pdf
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Just days before our visit, a camper had knocked over a stove in the park, 

which started a fire. High winds quickly blew the fire into a major 
conflagr ation of over 35,000 acres (14,000 hectares) and the entire park 

had to be closed. The park service still wanted us to come. We arrived just 

after the fire was out, and one of our projects was the restoration of the fire 

area. This was in addition to the t rail work we accomplished in the park.  

Everyone involved was very happy with our accomplishments. We were 

invited back, and we have continued to volunteer in Torres del Paine for the 

past five years.  

How did you involve members of the local community in th at first 

project?  

We made a point of purchasing all of 

our tools locally, staying in the 

community and using their 

restaurants and hotels. We also 
asked community members to join 

us to work side -by -side. Rather than 

being a group o f gringos coming 

down and working independently, 
we always encourage community 

members, rangers, concession 

employees on their days off, as well 

as other visitors from around the 
world to join us. Whether it's carrying some tools a short distance down the 

trail, or spending an hour or part of a day or week with us, we encourage 

people to work with us. That's part of our mission: Making friends one 

kilometer at a time. This involves engaging and including the community in 

all of our projects.  

We made a signi ficant economic contribution to the community. We also 
encouraged them to begin communicating more with the park. 

Communication between the local community and the park had been limited 

at best. A good example of that is when the fire occurred. The park wa s 

closed, and all visitors were told to leave, yet the park never called the 
community to say, "The park is closed and we have thousands of visitors 

coming your way." We see part of our responsibility as bringing the park 

community and the local community together to help each other.  

How does connecting with local people enhance the eco -

voluntourism experience for your volunteers?  

 

Photo courtesy of Conservation VIP  
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Our volunteers consistently tell us that interacting 

and working side by side with locals is a major 
highlight of their experience. Much more than 

rebuilding a kilometer of trail or restoring a 

meadow area, the opportunity to feel part of a 

community is one of the most important aspects of 

our volunteers' experience.  

Natural resource scarcity is the most pressing issue that we face on a global 
scale. If, with our projects, people can set aside differences and work 

together to protect areas such as national parks, then we can work together 

to address other pressing resour ce issues, such as clean air and clean water. 

In this small way, we see volunteer projects like ours as ways to improve 
communication and understanding between nations. It's a small step toward 

helping worldwide peace efforts. I see the work that we do as demonstrating 

that individuals can make a difference. The Margaret Mead quote often runs 

through my mind:  

Never doubt that a small group of thoughtful, committed citizens can change 

the world; indeed, it's the only thing that ever has.  

Conservation VIP wor ks to "help conserve some of the world's 
greatest wild places and cultural sites." Your current programs are 

in Peru, Chile and the U.S. Can you briefly describe the wild and 

cultural places you are working to restore in your project areas, as 

well as the major threats they face?  

Visitation has increased significantly 

in Torres del P aine. The present 
trails were never designed as hiker 

trails. They are old sheep trails that 

people have continued to use and 

they are in poor condition. People 
will get their feet wet and create 

new, adjacent trails.  

Erosion is causing soils to cut down 

the trails and get into streams and 

lakes. Some of the trails pass 

through sensitive wildlife habitat. In 
Torres del Paine, we go into an area, identify the correct trail location that 

will avoid erosion, restore fragile areas and get the trail away from se nsitive 

wildlife habitat. We find that once trails are properly located and 

constructed, visitors are more than happy to stay on them.  

 

Trail work in Torres del Paine. 
Photo courtesy of 
Conservation VIP  

 

Before/after photos of a Conservation VIP trail 
restoration in Torres del Paine National Park in 
Chile. The new trail is constructed to shed water 

laterally rather than down the trail.  
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Machu Picchu Sanctuary stands at a 

crossroads. The United Nations Educ ational, 
Scientific and Cultural Organization (UNESCO) 

is considering placing it on its list of 

threatened World Heritage sites  because of 

uncontrolled growth, visitor activities and local 
development . Budget reductions in the park 

have placed additional strains on local 

managers. At the same time, there is 

increasing visitation. As a quick example, last 
year there were 25 full time employees in 

Machu Picchu supporting archeologists by 

removing invasive species and other plants 

that were impacting buildings and other 

archeological treasures. This year, there are 
only nine. Uncontrolled development is 

occurring in the gateway  community of Aguas 

Calientes, where a sewage treatment plant has failed and is now dumping 

raw sewage in the Urubamba River that runs through the Sanctuary and 
flows out into the Amazon. Most people think of Machu Picchu as only the 

Sacred City at the top  of the mountain. It's actually an 80,500 acres (32,600 

hectare) national park. The community of Aguas Calientes is inside the park 

at the foot of the Sacred City. It's from Aguas Calientes that visitors will, 
generally, get on a bus and drive 20 minutes u p 2000 feet in elevation to get 

to the mountaintop. Visitors will stay in the community. That community has 

unregulated growth, to the point that the sewage treatment plant has failed.  

What's bringing on the growth? Visitors to the Sanctuary?  

Yes. Machu Pi cchu Sanctuary is the number one visited site in Peru and by 

many accounts, the number one destination in Latin America. The train 

system has increased the number of trains traveling into Machu Picchu every 

day. The community, seeing the economic opportuni ty, has grown rapidly.  

So its unique appeal could eventually lead to its demise?  

Exactly, and that's the concern of UNESCO. Machu Picchu was reviewed in 
July 2008 and UNESCO almost placed it on the list of threatened World 

Heritage sites. Instead, they gav e the Sanctuary a list of work that needed 

to be undertaken immediately in order to reduce this threat. Our volunteer 

projects directly address the list by restoring sites and reducing visitor 

impacts.  

 

Machu Picchu Sacred City. Photo 
courtesy of Conservation VIP  

http://whc.unesco.org/en/about/
http://a.abcnews.com/m/screen?id=7696658&pid=79
http://a.abcnews.com/m/screen?id=7696658&pid=79
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I read that Conservation VIP is  

the only organization allowed to 
do this kind of work in Machu 

Picchu. How did you earn that 

trust within Peru?  

We focused all of our energy in 

Torres del Paine National Park for 

three years. One site. One project. 
Three years. We earned the trust of 

Chil e's National Park Service, at 

their headquarters in Santiago and 

at the park in Patagonia. We also 
worked closely with the communities, NGOs, universities and businesses in 

the area.  

We then identified areas of concern in Machu Picchu Sanctuary and 

approac hed Peru's national institutes responsible for managing the area. It's 

especially challenging in Machu Picchu. In most national parks, there is one 

superintendent; one agency managing the resource. In the case of Machu 
Picchu, there are actually two agenci es responsible: the National Institute of 

Culture within the Ministry of Education and (at the time) the National 

Institute for Natural Resources within the Ministry of Agriculture. We brought 

our proposal to both agencies. Over two years of coordination a nd 
discussions, we demonstrated a track record of successful conservation work 

in Chile; our willingness to listen and respond to their most pressing 

projects; and an ability to be self - sufficient. Our volunteers pay for all of 

their expenses, bring econom ic benefits to the community, and at the end of 
their trips, donate all our equipment. In two years, we were able to develop 

a pilot project in November of 2008 in which we brought in volunteers and 

responded to their entire array of issues where they need ed assistance.  

How would you evaluate the pilot project and how was it received?  

It was received very well. When we returned last month, both national 

government agencies were happy to see us and excited about the work lined 

up for us. We were able to acco mplish a significant quantity and quality of 

work...everything on their list.  

 

Photo courtesy of Conservation VIP  
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Peru now has a Ministry of the 

Environment. The Natural Resources 
group name was changed to the 

National Service for Protected Area 

Management and moved to the new 

Ministry of Environment. For some 
perspective on h ow the project was 

received, when we returned for our 

work this year, we were welcomed by 

the directors of the Institute of 
Culture and the National Service for 

Protected Area Management. There 

were very enthusiastic meetings at 

the U.S. embassy with their  entire 

staff, including the Ambassador. They 
were very supportive and offered their service to us. So did the Foreign 

Ministry of Peru. So there is excellent support from high up and on the 

ground in the country by both governments.  

The U.S. and Peru, and  previously the U.S. and Chile, recently signed a free 

trade agreement. Part of the accord, which is often referred to as a sidebar 
agreement, addressed environmental cooperation. Both countries agreed to 

implement conservation measures to ensure that free  trade occurred and 

was not to the detriment of the environment. Our project in Chile was the 

first project selected under the Environmental Cooperation Agreement to 

move forward and accomplish work on the ground. Chile, Peru and the U.S. 
are very excited about our work. Often, projects under the Environmental 

Cooperation Agreement are for studies, evaluation, or interchange of people. 

Ours is on - the -ground, getting work accomplished.  

How many trips does Conservation VIP run per year? Do you plan to 

expand into any other nations?  

We are currently running four to six trips  

each year. We plan to grow slowly, both in 
the number of trips and the locations in 

which we offer volunteer expeditions. We 

are adding a new project in Santiago's 

Metropolitan Parks District. This was a 
recommendation from the U.S. Ambassador 

to Chile in  2005, Mr. Craig Kelly . Mr. Kelly 

was very excited about our work in Torres 

del Paine, but he also recognized that for 
many Chileans, Torres del Paine is very 

expensive and thus diffi cult to access. He 

 

Richard Tobin, Superintendent Jose Linnebrink, 

Assistant Secretary of State Claudia McMurray, 
US Ambassador Craig Kelly, and Marcelo Diaz 

(also of CVIP) at a ranger station in Torres del 

Paine. Photo courtesy of Conservation VIP.  

 

University students joined US 
volunteers and park rangers in 

Santiago Metropolitan Parks, 
providing students with opportunity 

to learn about natural resource 
restoration. Photo courtesy of 

Conservation VIP  

http://www.state.gov/p/wha/rls/bio/36031.htm
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suggested we try to offer a volunteer expedition in the heart of Santiago. We 

had our pilot project in March 2008, where we spent four days in Santiago 
restoring a trail that had been bifurcated by a new highway. Because of the 

success o f that project, we have been invited back and now have a trip 

planned for a full week in Santiago this fall.  

We also have discussions underway for national parks in Argentina and the 

Galapagos Islands in Ecuador. We are open to new locations where 

voluntee rs are needed. We've found that it takes at least two years to 
develop a volunteer project in the way that we believe is appropriate 

(including the community, businesses, etc.) Conservation VIP is not a tour 

operator who comes in and simply offers trips. I t is, instead, a holistic 

approach to bring together volunteers to work with the community and 

national parks to help protect and restore international treasures.  

In addition to volunteer trail and restoration work, 

Conservat ion VIP has provided other services to our 

host countries. For example, we have conducted two 

training courses in trail design, construction and 

maintenance, including a national training course for 
rangers from throughout Chile. We also gave a 

national tr aining course in interpretation to learn 

how to communicate the important values of natural 

resources and conservation to park visitors. We 
have come in behind fire events and provided expert 

advice on emergency fire rehabilitation of fire 

burned area. We have provided emergency response 

and vertical rescue training.  

All the countries we visit are very eager for interchange between countries. 

We've done that in a couple of ways. We brought 10 rangers from Chile to 
the U.S. to tour national pa rks and forests. The focus of that interchange 

was voluntourism. We provided training on how to recruit, train and lead 

volunteer activities within their 

national parks. We are also 
supporting the creation of sister 

parks. We suggested, nurtured and 

helped  to create a sister park between 

Torres del Paine and Yosemite 
National Park, which resulted in 

interchange of rangers between both 

countries and now a direct 

communication channel. The 
superintendent of Torres del Paine can 

pick up the phone and call the 

 

Photo courtesy of 
Conservation VIP  

 

Photo courtesy of Conservation VIP  
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superintendent of Yosemite and seek advice on how to handle a fire, a 

challenge with a concessionaire, or other issues. We're helping to support 
the development of a sister park relationship between Mesa Verde National 

Park and Machu Picchu. We also suppor ted the creation of a sister park 

agreement between San Francisco Metropolitan Parks and Santiago 

Metropolitan Park District. The interchange helps U.S. national parks as well. 
Our national parks are host to visitors from around the world. The better 

U.S. national park rangers are able to understand the international visitor, 

the better able we are to manage the parks for the world and not just U.S. 

visitors. These other kinds of services extend the support our organization 
offers these countries. It all go es back to our mission of building friends one 

kilometer at a time.  

Can you talk me through the itinerary of one of your trips to give our 

readers a sense of what it's like to travel and volunteer with 

Conservation VIP?  

In the case of Machu Picchu, we arra nge everyone's international travel and 

flight into Cusco. We immediately travel by charter bus down into the Sacred 

Valley of the Incas into the community of Ollantaytambo . This is a w onderful 
first stop. Ollantaytambo is probably the best -preserved, continuously 

occupied Inca village in Peru, dating back over 500 years. Many people 

consider it to be the second finest example Inca stone craftsmanship, after 

Machu Picchu. Once there, we relax and take it easy. We are up at 8,500 
feet (2,792 m) in elevation, so we want visitors to rest after the long 

overnight flight and get used to the higher elevation.  

The next day, we board a private bus with a local, professional guide who 

has been wor king in this region for years. We'll travel and visit the Sacred 

Valley of the Inca Empire, making many stops along the way. We'll visit 

archeological sites where our volunteers learn about the history, culture and 
craftsmanship of the Inca. Gaining a bett er understanding the construction 

techniques and the history and culture of the Inca people helps prepare us 

for our work assignments in Machu Picchu.  

The next day, we'll visit the Machu Picchu Sanctuary, including a stop in the 

Sacred City. There, we'll l earn about the ongoing projects, receive an 
orientation of the site and safety instruction. We'll also meet the local folks 

with whom we'll be working.  

http://en.wikipedia.org/wiki/Ollantaytambo
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For the next week, volunteers wake up in the 

mor ning, board a bus up to the Machu Picchu 
Sanctuary, and work on tasks that have been 

asked of us by the managing agencies. Those 

tasks include: removing exotic or unwanted 

vegetation along the trails, stone buildings and 
agricultural terraces; maintenance of the Inca 

Trail to shed water from the trail, control erosion 

or restore areas impacted by fire or visitor use; 

planting trees; monitoring restoration plots; and 
other work that may be assigned to us. This takes 

place all week.  

Volunteers self select the projects they do each 

day. We encourage our volunteers to change tasks 

every day so they get to do different kinds of 

work. Some people really enjoy taking a pair 
of loppers and cutting back vegetation on the 

trails. Others enjoy the more difficult work of 

trail reconstruction. Everyone enjoys spending 

time working on the Inca building walls that 
people are coming from around the world to 

see. We are working to protect and restore 

those a reas by removing plants that are 

growing between the cracks. If those plants 

are not caught when they are small, the 
Ministry of Culture actually has to disassemble the buildings and remove the 

plants and rebuild the structures, so our work is very importa nt.  

Is there one particular invasive plant that is causing problems?  

There is an exotic grass species that sends very deep roots and is competing 

-  all too successfully -  with native grasses. This last trip, we spent time 

collecting native grass seeds, whi ch will be replanted in areas to compete 

with these exotic species. They have found that reintroducing native species 

is a fairly successful way to naturally overcome the exotic plants.  

 

  

 

 

Volunteering on the Inca Trail. 
Photo courtesy of 

Conservation VIP.  

 

Protecting walls built by the I ncas. 
Photo courtesy of Conservation VIP.  



 

 
 

Vol. VII   Edition 2 
 

Temple of the Condor, Machu Picchu, before & after restoration. Photos courtesy of 
Conservation V IP.  

How have these exotics gotten into Machu Picchu?  

A variety of means. Visitors coming through the area who have hiked 
elsewhere. There are also farm animals within the sanctuary. When food is 

brought in, sometimes exotics are brought in as well.  

Does t his week of volunteer work complete the trip?  

After the week of volunteer activity, we usually spend some time in the 

community. Since we work every day with volunteers from the community 

and employees from the site, we get to know them. On the last trip, for 

example, the local rangers invited us to have lunch with them at their 

residence. There was also a festival in town to which we were invited.  

After our time in Aguas Calientes, we take the 

train back to Cusco, where have a city tour 

and then free time for exploration and 

shopping. The next day, we leave for Lima, 
where we go on a tour of colonial sites and 

the modern city. In Lima, we learn more 

about Peru as a whole. We'll often meet with 

local leadership from the Peruvian and U.S. 

gover nments to get a bigger perspective on 
Peru and our work. We'll have our final meal at La Rosa Nautica , which is a 

wonderful restaurant on a pier overlooking the Pacific Ocean. It's th e best 

restaurant I've ever eaten in. We are often be joined by representatives 

from the Peruvian and U.S. governments, who share their thanks for our 

work.  

Where do your volunteers stay while they're working.  

On our international trips we stay in local 
hotels when available. While in the Torres 

del Paine backcountry, we stay in mountain 

lodges called refugios. For our US -based 

trips, we camp. Because we have 
relationships with local businesses, we 

receive discounted rates for hotels, food and 

tr ansportation services. We're able to pass 

these discounts on to our volunteers to 
make it less expensive for them to stay. The 
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accommodations are nice. Every night, we eat fabulous food at local 

restaurants as a group. One of the volunteers on our last tri p said, "I'd come 

on this trip again just for the food!"  

What is the average length of your trips?  

Our current trips run two weeks in length. That includes travel. In the case 
of Santiago Metropolitan Park and Yosemite, those will be one -week 

volunteer pro jects.  

What is the average cost of one of your trips?  

Our two -week trips (Torres del Paine and Machu Picchu) cost $3,600. That is 

all - inclusive, including international and domestic airfare, room, board, local 

transportation, training, park entrance, boats , and buses. Everything but the 

Pisco Sour! (That's the national beverage in Chile and Peru. Pisco is a grape 
brandy. It's mixed with lemon juice and sugar. The Pisco Sour is like a 

margarita, but much better.)  

The weeklong trip in Santiago is tentatively priced at $1,800. That will 

include international airfare, transfers, lodging, food and training. We'll also 

have time to explore Santiago and vicinity.  

Our weeklong project in Yosemite National Park is offered in collaboration 

with the American Hiking Society . The cost for that trip is $275. There is no 
transportation included in this trip. The cost includes the campsite, all of the 

food, and contribution toward the tools and leadership and guidanc e from 

Conservation VIP and the National Park Service.  

Where does that money go?  

We are an all -volunteer organization. There are no salaries. No paid 

employees. All of the costs paid by volunteers go into transportation, food, 

lodging, tool purchase, and g uide services to help the local communities.  

http://www.americanhiking.org/



